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SCOPE OF WORK AND DELIVERABLES

Build a new Glynwood website that will clearly communicate Glynwood'’s
programs and values. The new website should be hosted on a platform that
allows our team to retain the ability to edit the site in-house, by staff without
web coding skills. The website creation will be preceded by a new brand
design process, which has begun and will be completed by early February,
2024. Website project deliverables include:

* Project management

+ Content/ sitemap strategy and workplan

* Visual design

« Search engine optimization

* Mobile device optimization

» Accessibility audit

+ Multi-language content

* Integration with existing donor database, Bloomerang

+ Testing & quality assurance

« Software/platform training for Glynwood team members

« Email Marketing integration

+ Integration with a payment gateway to accept donations and online
sales



SPECIFIC NEEDS FOR ONLINE SHOP

The online shop will be used for selling products (CSA shares, 200+ cuts of
meat, as well as tickets to fundraising events and farm dinners). The shop
should have sophisticated marketplace and e-commerce functionalities,
including selling items at variable weights, e-marketing integrations,
downloadable detailed reports of sales metrics and customer information,
and integrated inventory management. Specific needs include the ability to:

Accept deposits and lump sum payments for items delivered later.

Send customers specific email communications and pickup schedules/
instructions tied to different products and ticket levels.

Send integrated, automated pickup reminder messages and payment
installment plans for large items (such as CSA shares).

Create galleries of multiple images/videos per product.

Easily bundle products such as multiple cuts of meat or tickets to
several upcoming events.

Integrate with a payment gateway to accept donations that are separate
from sales.






