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Pastured Meat Producers are Facing Catastrophic Losses. These
Efforts Could Help Them Weather the Pandemic.

Community-based initiatives have sprung up to support independent livestock producers shift

to new markets.

BY LYNNE CURRY

Posted on: March 31, 2020 Leave a Comment

Every spring, Prodigal Farm in Rougement, North Carolina, hosts Baby Goat Festival

Days, which draws more than 1,000 people to the small, pasture-based dairy in
rural Durham County. The revenue from the annual event, along with sales of milk,

farmstead cheese, and goat meat at farmers’ markets and through restaurants and

wholesale accounts, keeps the family operation afloat.

“Obviously, that's not happening [now],” said farmer Kathryn Spann, reckoning with

the new reality of banned public events, restaurant and school closures, and work-

from-home orders due to COVID-19. “This is the season when our payroll is highest

because lots of babies are being born, and we've just taken a two-thirds to three-

quarters haircut in our revenue,” she said.

Recently, when 90 kids were born over an eight-day period, the farm’s volunteers
were all self-isolating at home, leaving Spann and her husband with a shortage of
labor. “You can't just hit the pause button,” she said. “We've got all these babies to

care for, not to mention the adults.”

Across the country, small-scale livestock producers like Spann are facing
catastrophic losses. “Our world has been upended,” reported Indiana farmer Greg
Gunthorp to Civil Eats after Chicago chef Rick Bayless closed Frontera Grill, his

biggest customer. “It's like we were hit by a train.”

For Oregon-based regenerative rancher Cory
Carman, restaurant accounts—from New
York City's fast-casual Dig Inn to Portland’s
white-tablecloth restaurants—make up half
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PG IFS HSBTT GFE CFFG CVTJQFTT #VU TIF XPOEU
CF DPMMFDUJOH PO BOZ PVUTUBOEJOH JOWPJDFT GRS

$BSNBO 3BCFFIG E:PV DBOOPU ETNBOE ]
QBZNFOU XIFO ZPV LOPX UIFZ IBMWE_OP
NPOFZ DPNJOH JO I TIF TBJE o

$07é% JT B EJTBTUFS PG VOGPSFTFFO NBHOJUVEF GP
FTQFDJBMMZ DIBMMFOHJOH GPS UIPTF SBJTJOH BOJNBN
XJUIl IFBWZ JOWFTUNFOUT JO BOJNBMT UIBU SFRVJSF C
IPVTJOH BOE UBLF NPOUIT PS ZFBST UP HSPX XIJMF GB

E'BSNFST BSF GBDJOH IFBSUCSFBLJOH EFDJTJPOT | TBJ
EJSFDUP$SFGOFS SHUSRPSHBOJ[BUJPO UIBU P¢CFST "OJNI
"8" DFSUJODBUJPO E<5IFZ DBO> TMBVHIUFS BOJNBMT
QSPEVDUT BU TJHOJODBOU DPTU DIBOHF UIF BOJNBMT|
RVIJDLMZ PS F¢CFDUJWFMZ EVNQ QSPEVDUT JOUP UIF DF
QSPEVDUJPO |

€0 B NBUUFS PG XFFLT UIF FDPOPNJD
PVUMPPL GPS GBSNFST XIP QSPEVDF

GPS MPDBM BOE SFHJPOBM NBSLFUTE%SBTDX%‘NNFE‘BU:
QFSDPGU"NFSJDBO GBSNT BOE SBADIEBUPO XFNBZWTE

EIBT UVSOFE EJSF 00 .BSD| UIF N BOZ TN BWITPLENE
/BUJPOBM 4VTUBJOBCMF "HSJDVMUVSF $PBMJUJPO
/4"$ FTUJNBUIBU MPTU TBMFT DPVME EJIBEVBOBHEE BOE

UPUBM PWEFS NIMMJIPO CFUXFFO-HBOIDH @I TBOE U F

BOE .BZ E8JUIPVU JNNFEJBUF NJU @%NB&FJUFZ
XF NBZ MPTF NBOZ TNBMM TPDJBMM

EJTBEWBOUBHFE BOE CFHJOOJOH GBSNT BOE TFSF
UIF JNQPSUBOU NBSLFUT UIFZ TFSWF |
BDDPSEJOH UP /4"$

5lF USIJIMMJIPO QBITFBPICZ $POHSFTT MBTU XFFL QSPW
FNFSHFODZ BJE GPS GBSNFST BOE SBODIFST #VU JU J1
EJSFDU BTTJTUBODF UP TNBMM TDBMF MIJWFTUPDL QSP

"T UIF XBWF PG TIVUEPXOT BOE DMPTVSFT XSFBL IBWPI
OPOQSPOUT CVTJOFTTFT BOE DPNNVOJUZ HSPVQT BSF
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SFTQPOTF UFBNT G5IFZ IBWF B DMFBS DBMM UP BDUJPO
QSPEVDFST

Teaming Up to Assist Farmers Find Markets
4PNF PG UIF OSTU SFTQPOEFST JO UIJT GBSN DSJTJT X|

JODMVEI®OWHI OO 1PSWWBOE B #PVMERS TBAEDIGYRPVTUPC
XI1IJDI IPTUFE QPQ VQ NBSLFUT UP DSFBUF SFBEZ NBEF °
OFUXPSLT PG GBSNT BOE SBODIFT

8IFO /FX )BNQTIJSF GBSNFSTE NBS1UFB3TWOMPBEEIFSE "M
OFUXPSL PG MPDBM GBSNT JO UIF TEBDPBTU SFHJPO P(
IPNF EFMIWFSZ TFSWJDF GPS MPDBMMZ TPVSDFE WFHF
EP[FOT PG TNBMM TDBMF QSPEVDFST BMM UIF XBRZEUF RJ
ISPKEDWPQFSBUJOH B DPNNVOJUZ TXJUDICPBSE UP DPO
DPPSEJOBUF TBMFT UP DVTUPNFST XIP BSF MPPLJOH U
XFMGBSF NFBUT

"OE JO UIF )VETPO 7TBMMFZ MJWFTUPDL GBSNFST DSFB
HFUT TJDL UIFZ DBO DBMM JO IFMQ

ECUET B DPMMFDUJWF SFTQPOTF | ,BUINRP@BEOCRBBEPOS
BOE USBJOJOH DFOUFS TFSWJOH OFX GBSNFST BOE GPI
7BMMFZ BOE /FX :PSL $JUZ -BTU XFFL TIF KVNQFE JO
TIBSFT BOE SFEJTUSJCVUF QBTUVSF SBJTFE NFBUT UIB
SFTUBVSBOUT EGUET KVTU BO JODSFEJCMF F¢PSU UP X
UISPVHI UIJT UJNF I TIF TBJE

" TFDPOE XBWF PG TVQQPSU GPS TNBMM GBSNT DBNF G
PSHBOJ[BUJPOTEGSPN TUBUF EFQBSUNFOUT PG BHSJDV
DPNNVOJUZ CBTFE PSHBOJ[BUJPOT BOE VOJWFSTJUZ FY
DVSBUFE XFCQBHFT PG $07é% SFTPVSDFT GPS GBSNF
QSPUPDPMT OOBODJBM BTTJTUBODF BOE GSFF USBJO.
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3BODIFST HBUIFSJOH BU $BSNBO 3BODI 1IPUP h 5BMJB +

8JUIJO EBZT UIFIJOBUIPBBMSPDFTTPST "TTJT/IUB'ODMBO-L
PSHBOJ[BUJPO UIBU QSPWJEFT UFDIOJDBM BTTJTUBODF
QSPEVDFST MPHHFE PWEFS IVOESFE TIJHOVQT GPS BC
BOE MPHJTUJDT DPNQBSFE UP B NPSF UZQJDBM FOSPM

"EEJUJPOBMMZ TPNF TVTUBJOBCMF BH PSHBOJ[BUJPOT
(SFFOFS SBPFBEFE PO GBSN BVEJUT UP DPOEVDU PVUSF
DPNNVOJUZ E5IF TUPSJFT XFESF IFBSJOH BSFOEU HPPI
PSEFST GBSNFST | XPOEFSJOH IPX UIFZEMM CVZ GPPE
JO BO FNBJM Eé EPOEU IBWF UP FYQMBJO UP ZPV XIBU
XF DBOEU OHVSF PVU IPX UP IFMQ UIFN OPX I

"GUFS DBMMJOH NPSF UIBO MIWFTUPDL QSPEVDFST |
(VOUIFS IBE B DMFBSFS QJDUVSF PG UIF JNQBDUTEBOE
IVOESFET NPSF ES8FEWF HPU UISFF UZQFT PG GBSNFST
NPTU DIBMMFOHFE UIPTF XIP MPTU UIFJS NBSLFUT XJU
DMPTFE PWFSOJHIU E'BSNFST BSF BCTPMVUFMZ VOEFS
EPFTOEU TUPQ UIFN CFJOH JO USPVCMF | TBJE (VOUIFS
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GBSN UIF GFFE DPTUT BSF PWEFS B XFFL XIJDI XJUI
VOTVTUBJOBCMF IF FYQMBJOFE

4FDPOE MJIJWFTUPDL QSPEVDFST XIP EFQFOE PO GBSNF
€0 DPNNVOJUJFT BDSPTGB UNF DPVEBSEZFUTUPRPSSFINBUIOI @ L
BOE UIPTF JO DJUPHT " OVIBIVEBBHITPO /BTIWIJMMF BOE )PO
CFFO GPSDFE UP DMPTF

#VU UIF MBTU HSPVQ JT FYQFSJFODJOH B TVSHF GBSNI
BOE PS EJSFDU UP DPOTVNFS TBMFT DIBOOFMT JO QMB
(VOUIFS TBJE 5I1JT TXFMM JO EFNBOE CSJOHT JUT PXO
OFFE UP QSPDVSF B QSPEVDU JO B XBZ UIBUET TVTUBJ(
TBJE EUET B WFSZ GSBHJMF ZPVOH TVQQMZ DIBJO SJ

)BMG PG SBODIFS $PSZ $BSNBOET CVTJOFTT DBNF UISP
XIFO $07e% DMPTVSFT LIMMFE IFS XIPMFTBMF CVTJOI
TBMFT TIPU VQ UFOGPME XJUIJO B XFFL BOE TIF IBT Ul
&WFO TP EJUET TUJMM B GSBDUJPO PG UIF CVTJOFTT »

.PSF JNQPSUBOUMZ UIFSFET B MPU NPSF JOWPMWFE J(
UIBO TBMFT WPMVNF $BSNBO IBT TQFOU ZFBST TDBMJC
QBSUOFST XJUI TFWFSBM PUIFS SBODIFT XJUI UIF TBNF
QSBDUJDFT BJNFE BU JNQSPWJOH TPJM IFBMUI )BWJOH
$BSNBO TP FOTVSF TIF TPME FWFSZ QBSU PG UIF BOJNE
HVBSBOUFFE

/IPX TIFET TFOEJOH PVU JOWFOUPSZ MJTUT UP SFHJPOI
EOVS TVQQMZ DIBJO JT TP TINQMF | $BSNBO TBJE E&W|
FUDJFOU B MJUUMF MFTT DPNQFUJUJWF CFGPSF JT NBI|
BOE NPSF SFTQPOTJWF OPX I

Increased Demand for Meat
'‘PS UIJT HSPVQ PG GBSNFST UIFSFET POF CSJHIU TQPL

GPS BMM HSPDFSJFT JODMVEJOH NFBUEPOF TUBQMF U]
UP UIF QBOEFNJD 3FUBBEMFNFBIUFSBMET |JHI|F D RNQB SFE
UIF TBNF QFSJPE JO BDDPSEJOH UP UIF DPOTVNFS
DPNQBOZ é3é

ESFESF NPWJOH B MPU PG QSPEVDU JO SFUBJM I DPOO¢
GPS UIF OSFHPO CBTFE SBODHFS®E P PEQRPSBEUIMN FFEM M T
8IPMF '"PPET /FX 4FBTPOT BOE PUIFS JOEFQFOEFOU HS
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HPJOH EJSFDUMZ UP UIF NFNCFST NPTUMZ GBNJMZ S
up IFBE PG DBUUMF TDBUUFSFE BMM PWFS UIF XFT

4JNJMBSMZ JO /PSUI $BSPMJOB /X$3EO $H E PDWPIROEF SBUN I\
(SPXFST "TTPIMMEBIU RUXP XIPMFTBMF BDDPVOUT UIJT XFF
BMM UIFJS QPSL BDDPSEJOH UP "(8ET (VOUIFS

8IJIMF HSPDFSZ TUPSFT BSF (
.. ~ TMBDL MFGU CZ PUIFS XIPMF
B FE¥ N BEF N PS-0 BOHT EJSFDU UP DPOTVNFS PQFSB
O WP XFFLT U BOXFE | BW TFFJOH BO VQUJDL "MM UIF

TLZSPDLFUJOH $4" TVCTDSJC

POMJOF PSEFST JO UIFJS SF

OFXT GPS TPNF SBODIFST C'
PUIFST FTQFDJBMMZ OFX GBSNFST XIP EFQFOE PO GBS
QJWPU

EéU TPVOET FBTZ CVU JUET BDUVBMMZ IBSE BOE DPTL
41JQQJOH EFMJWFSZ BOE QBZNFOU QSPDFTTJOH TZTU|
PWFSOJHIU

(SFH (VOUIPSQ TBZT UIBU BGUFS MPTJOH UIF SFTUBVSE
ExFY UP SFUBJM TBMFTI RVIJDLMZ UIBOLT UP GBSNFS G!
UP TFMM UIF QPSL ES8FEWF NBEF NPSF DIBOHFT JO UXP
JO UXP ZFBST I IF BEEFE

#VU NBOZ TNBMM TDBMF MJWFTUPDL QSPEVDFST EPOEU
NFEJB GPMMPXJOHT PS B SFDPHOJ[FE CSBOE MJLF (VO
FRVJQQFEEXJUI UIF UFDIOJDBM TLIJMMT PS TUBGEUP SF

SIPVHI 1SPEJHBM 'BSNT JT MPDBUFE OFBS UIF USJBOHM
) JMM EEUET SFBMMZ IBSE UP TVEEFOMZ SFUPPM UIF PC
TZTUFN | TBJE ,BUISZO 4QBOO

41F JT SFWBNQJOH IFS XFCTJUF XJUI B QMBO UP TI1JQ Q
TIF XPSLFE BT B MBXZFS GPS NBOZ ZFBST Eé LOPX GPN\
IBWJOH BDDFTT UP RVBMJUZ GPPE <XJUIPVU> MFBWJOH
UlBU TIF DBO TFU VQ B OFX TZTUFN UP QSPDFTT POMJO
DPOUBJOFST E#VU UIBU NJHIU CF NBHJDBM UIJOLJOH 1|
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IVTCBOE %BWF BSF UFOEJOH UP EPFT UISFF CVDLT
UIF XBZ

"OPUIFS EJ¢FSFODF MIJWFTUPDL QSPEVDFST GBDF JT Ul
HSPXFST UIFZ EPOEU IBWF DPNQMFUF DPOUSPM PWFS
SIF SPVHIMZ TNBMM TDBMF TMBVHIUFS QMBOUT BSPV
FYQFSJFODJOH B EFMVHF PG CVTJOFTT BDDPSEJOH /.1
SIJTUMFUIXBJUF

"T GPS UIF SJTL PG UIPTF NFBU QSPDFTTPST DPOUSBDL
TVQQMZ DIBJO CPUUMFOFDL 5IJTUMFUIXBJUF TBJE ESI
GPPE QSPDFTTJOH GBDJMJUJFT PVU UIFSF GPS LFFQJO|
SPVUJOFMZ QSBDUJDF GPPE TBGFUZ BOE TBOJUBUJPO (
P¢cFSFE QBJE TJDL UJNF "OE VOMJLF HIJBOU NFBUQBDL:
$07e% JODJEFOUT JO UIF QBTU GFX XFFLT UIFTF XPS
FMCPX TIF FYQMBJOFE

Creating Resilient Local Food Systems
4USPOH DPOTVNFS TVQQPSU GPS GBSN SBJTFE NFBU JT

GBSNFST #VU BDDPSEJOH UP "MIPERBPMMIHBSFIIEFOL
PSHBOJ[BUJPO UIBU TVQQPSUT (FPSHJB PSHBOJD GBSN
SFWFOVFT I

"MPOH XJUI QSPWJEJOH BO POMJOF QPSUBM UP QSPEVL
ulJT PSHBOJ[BUJPO MFE B DPBMJUJPO XJUI TFWFO PUIF
TQPOTBPES 'BSNFS "\6OFE $07¢é% FNFSHFODZ SFMJFG F¢PS
UP QSPWJEF FDPOPNJD SFMJFG BGUFS IVSSJDBOFT BOE
UP QSPWJEF EJSFDU DPOUSJCVUJPOT UP GBSNFST BMF
DPNNVOJUZ NFNCFST JO OFFE .FBOXIJMIFP B IFOH JBMB
$PODFSOTMBVODIFE B OBUJPOBM FNFSHFODZ NJO
QPVMUSZ BOE MIWFTUPDL QSPEVDFST DBQUVSF UIF CP

E51JT JT B QPJOU PG PQQPSUVOJUZ GPS TJOHJOH CFZP
BOE PVS QPMJUJDBM MFBEFST UP VOEFSTUBOE SFTJIJMJI
TZTUFNT MPDBMMZ | TBJE 3PMMT

8JUI UIF $"3&4 "DU TJHOFE JOUP MBX UIFSF JT OFX IPQ
GBSNFST BOE SBODIFST CVU NBOZ RVFTUJPOT SFNBJO
XIBU UIFZ DBO BOE DBOOPU BDDFTT GSPN UIJT GFEFSBI
)BSEZ NBOBHFS GPS UIF "H PG UIF .JEEMEDPDEWIRSBUP
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XPSLT XJUI EP[FOT PG JOEFQFOEFOU .
GBSNFST QFSDFOU PG BMFN MJWFTUPDL"
QSPEVDFST XIP BSF MPPLJOH UP DSFBUF
WIJBCMF CVTJOFTTFT

E4NBMM GBSNFST BSF BMTP BU U
MJOFT PG UIJT DSJTJT HFUUJQ#E
CZ CVTJOFTT DMPTVSFT CVU
VOQSFDFEFOUFE JODSFBTF J
XSPUF 0SFHPO $POHSFTTNEBO"
#MVNFOBVFS JO BO FNBJM UP
E8F OFFE UP FOTVSF UIBU UIF
JOGSBTUSVDUVSF UIFZ OFFE TP
GPPE TZTUFN DBO XJUITUBOE UIJ
#MVNFOBVFS QVTIFE UP BMMPDE
GVOEJOH GPS SFHIPOBM TZTUEN
OPU NBLF JU JOUP UIF OOBM CJM
DPOUJOVF OHIUJOH GPS JU | IF

EGUET LJOE PG TBE UP UIJOL éEWF TQFOU IBMG

PG NZ MJGF XPSLJOH PO CV‘.W‘E‘E&BM

BOE SFHIJPOBM GPPE TZTUFNT BOEpIY SFEBMMZs0 (BMwio
DPVME CF BMM PWFS | TBJE (VOUIPSQ )F

TQFDVMBUFE UIBU UIF TUJNVMVT CJMM DPVME

IFMQ IJN DPWFS TPNF PG I1JT QBZSPMM DPTUT CVU JO L
MFOEFS BOE PVS EFTJSF UP CPSSPX NPSF GVOET XJMM

€0 UIF NFBOUJNF IF QMBOT UP NBLF UIF CFTU PG JU Ci

EEUET HPJOH UP CF B UPVHI ZFBS GPS GBSNFST BOE Q¢
(MZOXPPE ES5IF NPNFOU JT OPX GPS QFPQMF UP SFBMJ
DFOUSBMJ[FE GPPE TZTUFN UIBU WBMVFT QSPOU PWES
IPQF JU VOEFSTDPSFT UIF JNQPSUBODF PG CVJMEJOH L
SFHIJPOBM IVCT PG GPPE QSPEVDUJPO UIBU BSF IFBMUI
FOWJSPONFOU I

4QBOO GSPN 1SPEJHBM 'BSN BENJUT UIBU UIJT DSJTJT
CSFBLJOH QPJOU #VU TIF TBJE E.Z IPQF JT UIBU PVU F
JOGSBTUSVDUVSF UIBU NBLFT JU FBTJFS GPS QFPQMF L
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UIBU FWFO XIJMF TPDJBMMZ EJTUBOU XF CFDPNF NPSF
PUIFS |
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